
Distance Education – Online 
RT155 Managing Computer Crime Units  (DE-MCCU) 

 
 
Who Should Attend: 
Managers responsible for the supervision of computer crime investigators or the 
oversight of computer related investigations. 
 
Prerequisites: NONE 
Duration: 30 Hours / 3 Weeks 
 
Course Description: 
Familiarizes managers and prospective managers with the duties and activities of a 
computer crime investigator and the issues and requirements for managing a computer 
crimes unit through the use of video, reading and discussion forums. 
 
Objectives: 

• List the main duties and responsibilities of Computer Crime Investigators (CCI) 
• Define criteria for CCI personnel selection 
• Develop requirements for a CCI facility and needed equipment 
• Explain the legal aspects unique to the search, seizure, and examination of 

electronic media 
 
Topics Covered: 
 
Establish a Computer Crimes Unit 

• Organizational Expectations 
• Assignment Priority 
• Investigative and Technical Support 
• Facility Design and Equipment 
• Training 

 
Budget Management and Procurement Procedures 

• Budget Overview 
• Common Expenditures 

 
Personnel Selection 

• Desirable Traits and Skills 
• Employee Retention 

 
Manage Computer Search and Seizure 

• Understanding the Scope of the Investigation 
• Covert Online Investigations 
• Legal Issues for Electronic Evidence 
• Planning 
• On-site Activity 
• Laboratory Analysis  


